Pro-Practice Teaching Support
for Design Programs

The software
provides a real
glimpse of what
students will
face in the office
workplace of the
future.

Does your university offer a professional
practice program? Are you looking for ways
to integrate the latest software application
into the curriculum so that students are
ready for the 21’st century office environment?

how time is money and how to manage
their time to meet real project budgets and
deadlines. Professors become the “owner” in the company and are apprised of all
the progress of their ‘employees’ on each
project.

GroupThinq is a cloud-based, software
application for consulting firms (and young
professionals) with all the tools that are
needed in a real office to run projects,
teams and companies profitably. It’s available online through your browser (Google
Chrome preferred).

The software provides a real glimpse of
what students will face in the office workplace of the future. They will learn the skills
to help improve the profitability of a company, how to work together as a collective
and how to use feedback from artificial
intelligence to make smarter business decisions. Professors will have all the metrics
they need at their fingertips to evaluate the
performance of individuals and groups. This
is an absolute win-win for students and
teachers.

Most employees (or owners for that matter) didn’t go to business school, so running
or working in a time billing company can be
daunting. GroupThinq’s Artificial Intelligence
helps to guide employees and business
owners in the every-day operation of the
company or project, long before you need
to learn how to run and read confusing
accounting reports. It’s is like X-Ray goggles for your consulting company; with an
expert business coach at your beckon call.
Groupthinq was developed to cultivate
‘Collective Intelligence’ in groups. Collective
intelligence is the shared or group intelligence that emerges from the collaboration, collective efforts, and competition of
many individuals and appears in consensus
decision making. Students get to learn

The best part, Groupthinq is
free to universities.
We are there to support you as you incorporate this amazing tool into the classroom. If you want your program to have
the most cutting edge pro-practice tool
for your students, sign up for GroupThinq
today at pro-practice@groupthinq.com and
we’ll set up your class’ account and show
you how to use it. Within an hour, you’ll be
all ready to roll it out to your students.

www.groupthinq.com

HOW WILL IT WORK WITH
PRO-PRACTICE COURSES?
Many pro-practice courses are set up to
familiarize students with real office work
environments. Writing proposals, managing projects, filling out timesheets,
licensing, liability, etc. With GroupThinq,
profs can add students (or send to us
a list and we’ll add), and students log
in to GroupThinq to track their project
progress and time every day as they
work. Just like at the real office! The prof
is able to see the student’s progress on
projects, the budget they have spent,
their timesheet scores, tasks created for
teams, etc. and students are marked on
their progress using this office tool. The
benefit to teachers is that all the data
is summarized for them to mark the
student. It is the perfect introduction to
a real office working environment.

GroupThinq’s artificial intelligence system uses this data and converts it into
reports to provide an overview to professors of how students are progressing
on projects and proposals. Smart notifications link classroom teams together,
providing feedback and guidance at key
stages of a class project. Approvals,
notifications and roles are all completely
customizable based on the professor’s
preferences.
Students, in turn, start to learn to use
an intranet tool to coordinate with other
team members. They can also see how
they are performing on key metrics that
will be evaluated in the course (just like
they do in a real company).

HOW MUCH
DOES IT COST?
Free! We are making the application free for universities and pro-practice students.
We believe that universities can benefit greatly from a modern cloud based office
tool designed to assist in the teaching of professional practice and students can better prepare for their entry into the IT and Design consulting industries.

LEARNING OUTCOMES
FOR STUDENTS

FOR PROFESSORS

»» Participants gain a grounded understanding of the practical aspects of
working in an office including time management, project management, team
collaboration, invoicing, etc.
»» Learn some of the basics of running a
consulting business with the help of a
modern cloud-based Artificial Intelligence engine.
»» Learn the benefits of running teams
using collective intelligence protocols.
»» Develop the ability to overcome obstacles by managing time in a realistic
time-billing environment.
»» Learn how to create and manage
invoices, keep projects on budget, pay
suppliers, and track billable hours.
»» Learn the foundation of project management for consulting organizations
using project accounting.
»» Learn the difference between an accounting system (made for accountants)
and a project accounting application
(made for all members of a project
team).
»» Learn how to execute and control progress of projects and proposals through
management of administrative challenges.
»» Gain the knowledge and confidence
to manage a project or proposal from
beginning to end.
»» Learn the practical aspects of selling
time for a living.

»» Increase classroom engagement and collaboration through the creation of a fun
but competitive business environment
using a cloud based tool.
»» GroupThinq reports make it easy for student evaluation.
»» Students are exposed to the latest collective management and project accounting
tools.
»» Encourage learning and collaboration by
providing ample feedback throughout
the different phases of the projects or
proposals.
»» Measure performance, control change
and take corrective actions when necessary while exposing students to real-life
business scenarios.
»» GroupThinq can acquaint teachers with
the business aspects of running a firm
with the help of artificial intelligence
reporting.
»» Very simple to set up and support is
included
»» It's Free!!

THE 8-STEP APPROACH TO USING
GROUPTHINQ IN PRO-PRACTICE
Here is the recommended approach for
using GroupThinq in the pro-practice
classroom. The professor does not need
a lengthy tutorial as the user interface is
extremely easy to grasp. Online tutorials
are also available.
GroupThinq is an easy way to teach the
fundamentals of project and office management to pro-practice students. The
typical approach is as follows:
1.

2.

Begin by having students prepare a
proposal for a prospective project. The
project is awarded to the students for
the fee and timeline outlined in their
proposal. The scope of work should be
limited to the amount of time expected in the course. For example, if the
course expects students to spend 20
hours on this section, make sure there
proposal is for 20 hours of work.
Students track their non-billable time
writing the proposal in GroupThinq
and all course related work in their
timesheets.

3.

Once awarded, the proposal is turned
into a project in GroupThinq and teams
are set up to work on the project.

4.

Phases are set up for the project and
teams meet to see how they will manage their time on the project. Project
managers (PMs) are assigned to manage the financials of a project.

5.

The project is invoiced in stages. PMs
manage bills from sub-consultants like
surveyors.

6.

Team members track their time on
projects and try to bring the project in
on budget. Responsibilities are allocated as different members spend time
working on small phased projects.

7.

The course prof monitors progress
regularly and teams are given regular
summaries of their project in bi-weekly or weekly 'staff meetings'.

8.

The professor provides a final 'corporate summary' of the outcomes at the
end of the course. Students are scored
using GroupThinq reports.

GroupThinq offers students a glimpse into the office of the future. To
set up a tutorial for possible adoption at your university, drop us a line
at pro-practice@groupthinq.com or visit us at www.groupthinq.com
or follow us on any of our social media accounts.

Facebook: https://www.facebook.com/groupthinqcom/
Twitter: @groupthinqcom
LinkedIn: GroupThinq

